Board and District Goals, 2010-11

2010-2011 District Goals

STUDENT ACHIEVEMENT

Goal: Increase by 10% the expository writing scores of our current 5"
grade students who scored either a “3” or a “4” on the spring 2010 NJ
ASK Language Arts Literacy Assessment

PLANNING
Goal: Develop a facilities plan to address the physical space issues within

the district.
COMMUNICATION

Goal: Redesign our district website to make it a more effective tool for
communicating with our parent community

FINANCE
Goal: Develop a budget for 2011-12 that maintains our quality
educational programs while staying within the mandated 2% budget cap

2010-2011 Board Goals

Goal 1: Develop a process and rubric for evaluating curriculum and
assess one curricular area using this process by May 2011

Goal 2: Develop the 2011-12 budget staying within the mandated cap
while striving to maintain our current student to teacher ratio

Goal 3: Research kindergarten and first grade enrollment trends for
the next 2 years and research potential solutions to district space issues

Goal 4: Continue to improve communications with all constituent groups
through upgrades to our district website



